WOODCREEK PROPERTY OWNER’S ASSOCIATION

BOARD OF DIRECTORS MEETING

OCTOBER 22, 2009

Call to Order – The meeting was called to order by President Duanne Redus at 2:30 PM.  Present were Board Members Sue Csejka, Bill Bradfield, Jim Scully, Jim Westbrook, Merry Merian, Linda Germain and Office Manager, Janelle Delaney.  Board Member Keith Haney was unable to attend.  Our attorney, David Junkin and homeowners Mickey Trent and Richard Sullivan were also present.

Adopt Proposed Agenda – A motion was made by Jim Scully and seconded by Bill to adopt the agenda as proposed, with one revision to the order of the agenda: to move the Nominating Committee Report to follow the Legal Report.  Motion passed.

Old Business

    1. Legal Update – David Junkin – The Board went into Executive Session at 2:31 PM for the legal update from David Junkin.  The Board came out of Executive Session at 2:44 PM.  A motion was made by Bill and seconded by Merry to accept the agreement with New Concept Homes and allow David to move forward with the judgment for $750.  Motion passed.

Committee Reports

    6. Nominating Committee –Mickey Trent (in Keith Haney’s absence) – The Nominating Committee, consisting of Keith Haney, Mickey Trent and Susan Junkin met on 10/1/09.  The Committee recommends the re-nomination of outgoing Board Members Bill Bradfield and Keith Haney for another term and recommends the nomination of Joseph Jamieson from section 15 as a candidate for the 2010 Board of Directors.  A motion was made by Merry and seconded by Sue to accept the slate of candidates as presented.  Motion carried with 6 ‘yes’ votes and one abstention by Bill Bradfield.  A motion was made by Merry and seconded by Sue to appoint Joseph Jamieson to immediately fill the remaining term of the current Board vacancy created by Art Kaufmann’s resignation.  Motion passed.  A motion was made by Merry and seconded by Sue to create a new Future Directions Committee consisting of 5 members, one of which is to be a Board Member. Richard Sullivan is appointed to serve on the committee.  Motion passed.

Old Business continued:

   2. Tyler Stone Case – The plea and sentencing for this case has been moved to Nov. 5.

   3. Car Burglaries Update – Three arrests have been made for the recent car burglaries.

   4. Update on WPOA Lots for Sale – A motion was made by Jim Westbrook and seconded by Bill to authorize Board Member, Realtor Linda Germain to list 3 lots owned by the WPOA for sale.  Lot 11 Section 14 at 2 Caliche Ct. will be listed for $9,900 and lot 272 Section 19 at 40 Moonlight Ln. and lot 206 Section 19 at 42 Summertime Cir. will be listed at $6,000 each.  Motion carried with 6 ‘yes’ votes and one abstention by Linda Germain.       
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Minutes – Linda Germain – A motion was made by Bill and seconded by Sue to adopt the minutes from the September 17, 2009 as written.  Motion passed.  

Financial Reports – Jim Scully – 

1.   See written reports attached.   Road work and road repairs are over budget by approx. $13,000 year-to-date.

2.   2010 Budget – Jim is currently working on compiling figures for the 2010 budget.  

Numbers will be planned conservatively.  A motion was made by Bill and seconded by Merry to accept the financial reports as presented.  Motion passed. 

Committee Reports, continued:      
1.  Roads – Jim Westbrook 

     a. Shady Bluff, Deer Ridge and West Valley Spring (end of West Valley Spring from Wide Canyon toward Summertime)  are still in need of work.    

     b. A motion was made by Merry and seconded by Jim Scully that prior to closing on a new house, an ACC member or appointee will inspect all road cuts for proper repair.  Motion passed.  Notification of the new policy will be given to all builders and title companies.  An additional $6,000 in road and pothole repairs is needed prior to the end of the year.  This amount will fall within the road repair budgeted dollars by year end.

    c. The concept of dedicating some of our roads to Hays County for maintenance purposes will be presented at the General Membership Meeting for discussion. 

    d. A motion was made by Merry and seconded by Bill to establish a policy whereby a non-refundable permit fee of $100 per road cut be charged to utility companies, contractors and sub-contractors during construction of a new home.  If the road cuts are not properly repaired, closing on the property will be delayed.  Motion passed.

    e. Bill reported on the Stakeholder’s Meeting.  The county is funding work through a bond to be repaid by the State to add a third lane on FM2325 from Carney Lane to Woodcreek Dr. and a third turn lane from Jacob’s Well Rd. to the new elementary school.  Work will start in July 2010 and go through October 2010.         
2.  Parks – Jim Scully – New high-density border has been added at Morrow Park.  Vandalism has recently been experienced at Morrow Park.  

3.  Facilities – New Office Update – Janelle Delaney – The office relocation has been completed.    The rain barrel has been stolen from the Jacob’s Well entrance.  

4.  Old Office Update – Janelle Delaney – Janelle will pursue getting a refund of $950 from our former landlord since the former office location has been re-leased. 

5.  ACC – Merry Merian 

    a. 13 new home permits have been issued year-to-date.

    b. The new rain barrel rebate policy has been written and is to be issued to all builders.

    c. The new regulation requiring County inspections on new construction that must conform to the 5/1/08 International Residential Building Code went into effect 10/1/09. 
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ACC, continued:

d. A motion was made by Merry and seconded by Sue to deny approval of a fence at the front setback of the property at  a home on Woodlark Way.  The neighbors object and a fence to the front of the property is viewed as a potential safety hazard by the ACC.  Motion passed. 

New Business
1. The Board Retreat will be held on 11/7/09 at Keith Haney’s home.  Janelle will verify if the retreat needs to be posted in advance.

2.  Janelle requests one week of vacation from 11/23 to 11/27.

3.  Janelle checked to see if the WPOA can qualify for the new County TexHealth Central Texas health plan. Unfortunately, we do not qualify.
4. A motion was made by Jim Westbrook and seconded by Bill to accept homeowner a homeowner’s offer to pay the WPOA for legal fees of $400 incurred at a rate of $50 per month until paid.  Motion passed.  

Adjournment – The meeting was adjourned at 4:05 PM.

Respectfully Submitted

Linda Germain

Secretary                                                 
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