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Call to Order – The meeting was called to order by President, Duanne Redus at 2:30 PM.  Present were Board Members Leonard Denney, Sue Csejka, Jim Westbrook, Bill Bradfield, and Linda Germain.  Office Manager, Janelle Delaney was also present.  Board Members Merry Merian, Jim Scully and Cullen Davis were absent.
Adopt Proposed Agenda – A motion was made by Sue and seconded by Bill to adopt the agenda as proposed.  Motion passed.
Adoption of Minutes – A motion was made by Bill and seconded by Leonard to table reading of the minutes.  Motion passed.  
Financial Report – Leonard Denney 
1.  Written Report was reviewed by Leonard.  The $202k in past due funds collected from WSP is included in our total income figure of $353k.  Our outstanding receivables are $254k.  Leonard suggests we should plan that 20%, or about $50k, be reserved as our possible ‘uncollectible debt.’  
2.  CD Purchase – Our CD’s are due to expire.  Leonard suggests we purchase three CD’s, at staggered maturity dates, for a total of $206k.

3.  Audit – An audit of our books has not been completed for three years and is needed.  Leonard has contacted an auditor in New Braunfels for a bid.    
- A motion was made by Bill and seconded by Sue to accept the financials as 
  presented.  Motion passed.  
Committee Reports
Roads:  Bill Bradfield

1. Only one road is remaining to be completed.  Woodacre and Deeridge will be 
started shortly.  There is also a drainage issue on Pleasant Valley that needs to be addressed. 
2. Three stop signs have been damaged and have been replaced at a cost of $1,000. 

A total of 12 street signs are missing.  A 17 year old has been caught and will be prosecuted for the offenses.  We have filed for restitution with Hays County Victim Services.  WSP has placed large rocks around their circular drives in an effort to stop 3-wheelers. 
Parks and Facilities:  Janelle Delaney
    1.  The entrance sign at Woodcreek Drive at FM2325 is rotted and needs to be   

  replaced with a new Eagle Rock sign.  The ‘Do Not Enter’ signs at Woodacre at 

  Jacob’s Well need to be replaced with ‘Enter Here’ and ‘Exit Here’ signs.  Janelle will

  get bids to replace all signs.
    2.  Aqua Texas turned off our water at the Woodacre/Jacob’s Well entrance.  As a result, our new plants are dying.  The purchase of a 50-60 gal. collection barrel with a 
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Parks and Facilities, Continued:
gutter run off of the guard shack would resolve the water issue.  A motion was made by Bill and seconded by Leonard to authorize up to a $400 expenditure to purchase and install such a rainwater collection system.  Motion passed.     
ACC

    1.  No new building permits have been issued since Nov. 2008.  Numerous deed restriction violation notices have been issued, many regarding work utility trailers.
New Business –
    a. Rick Scudder, SCUDCO LLC – A request has been made for the Board to accept deeds to two lots, lot SC107 and lot SC121, both in Sec. 9A EXT on Deeridge and both lots valued by Hays Couty Appraisal District at $4,000 each, in lieu of  fees totaling $2,518.  Any past due taxes would be paid by SCUDCO.  A motion was made by Leonard and seconded by Jim to accept the deeds in lieu of fees owed.  Motion passed. 
 b. Adopt-A-Highway – While working on the WPOA first workday on FM2325, 

Bill ran over a 12 inch steel post left on the side of the road by TX DOT.  It damaged his truck tire, costing $155 to repair.  A motion was made by Leonard and seconded by Linda to reimburse Bill $155 for the damage.  Motion passed.

c. Constable Sale – At the last Constable Sale on March 3rd, Janelle bid $1,000 each on Lot 234, Sec. 8 (85 Persimmon) and Lot 110, Sec. 9B (10 Flaming Cliff).   

d. Deeded Lots – Lot 11, Sec. 14 and Lot 202, Sec.19 were deeded to the WPOA in lieu of past due fees from the owners.

Executive Session – The Board went into executive session at 3:15 PM to discuss possible action on sealed bids made to purchase two WPOA owned lots.  Executive session ended at 3:35 PM.

e. WPOA Lots – A sealed bid of $2,000 was accepted to purchase Lot 64, Sec. 9A, valued at $1,500 on Deeridge and a sealed bid for $5,000 was accepted to purchase Lot 234, Sec. 8, which has $1,200 invested in fees, on Persimmon.  The WPOA Board agreed to work on developing a strategy going forward, regarding the sale of WPOA owned lots.

f. New Website Designer – Janelle has gotten a bid from website designer, Linda Bingham, to host the WPOA website for one year at a cost of $500, allowing changes to be made to website two times per month.  This would replace our current web host, Robert O‘brian, who charged us $2,500 last year with no written contract.  
Old Business
1.  Legal Update – Janelle Delaney
David Junkin will start legal proceedings on 16 foreclosures.
    WOODCREEK PROPERTY OWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING

MARCH 19, 2009
PAGE 3 OF 3

Old Business, Continued:
2.  Incorporation Efforts – Bill Bradfield
An attorney who specializes in resolving water problems, Jimmy Alan Hall, has agreed to assist in the Incorporation effort.  The Incorporation issue is on the May 9 Ballot.  The next informational meeting will be held at the VFW on Sunday 3/29 at 1:00 PM. 
Adjournment – A motion was made by Leonard and seconded by Bill to adjourn.  The meeting was adjourned at 3:47 PM.
Respectfully Submitted,

Linda Germain,
Secretary

